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"In a growth mindset, people believe that their most
basic abilities can be developed through dedication
and hard work—brains and talent are just the
starting point."

-Carol Dweck
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Benefits of growth mindset
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* Superior performance St dat
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Fixed and Growth Mindset
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Fixed mindset

Th;eat

What if I'm not good?
Maybe | don’'t have the skills
| could make mistakes
Others may do it better
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Growth mindset

Challenge

| can get better
| can always improve
A great chance to develop skills

A year ago, | wouldn't have
done this well




Activating Culture Change
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Priorities
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B Priorities outline the desired changes
B New habits create change
B Systems help cement new habits
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AND MY SHIELD

Psalm 28:7
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Educational Model
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4. Recognise
and Refine

5. Organisational
Health / Celebrate
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1.Set a Clear
Direction




Satir Change Model

New Status Quo

Change
Happens

Integration

Old Status Quo Y Resistance

Performance




IDENTIFY THE STAGE OF CHANGE
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INFORMATION STAGE
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What the change is
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H @ Why the change is needed
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How much and how fast we need to
change
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IDENTIFY THE STAGEOF CHANGE
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PERSONAL CONCERN STAGE
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How much the change will impact
them
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How they will find the time to
implement the change
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How they will learn new skills
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IDENTIFY THE STAGE OF CHANGE
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IMPLEMENTATION STAGE
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What do | do first? Second?
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What happens if it does not work out as
planned?
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Where do | go for help?
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NEW LEARNING
PARADIGM
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https://youtu.be/fn3KWM1kuAw
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